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REPORT OF BOARD OF DIRECTORS. 


То Ніз Ezeellency, JOUN J. JACOB, 
Governor of West Virginia, a 


In accordance with the laws of the State, the Directors of the West 
Virginia Penitentiary respectfully submit their annual report of the 
management of said Institution, during the fiscal year ending Septem- 
ber 80, 1872. We ask your careful attention to the full and elaborate 
reports of the Superintendent, Clerk, Commissary and Treasurer, which 
will exhibit in detail а full account of the workings and management 
of the diferent departments of the Institution, from which you will 
observe that considerable improvement has been made in the way of 
introducing more system and order in said management. 

From the Financial Exhibit of the Clerk, you will perceive that both 
the fund for the support of convicts, and the fund for the pay of 
Guards have been found insufficient for the purpose intended. There 
existed at the end of the fiscal year a deficiency in the fund for the 
support of convicts of $2,742.50. It also appears from the recapitu- 
lation of detailed statement of the Clerk, that there was expended 
during the last fiscal year $19,188.43 for support of convicts. We 
think an appropriation of eighteen thousand dollars, for the next fis- 
cal year, will be sufficient for this purpose, and an appropriation of 
$2,742.50 to cover the deficiency of the last year. In the fund for the 
pay of Guards, you will also observe a deficiency of $5,030.16, for 
which we recommend an appropriation. · The actual cost of Guard 
hire the last year was $11,702.60; we are of the opinion that an appro- 
priation of $10,000.00 will be sufficient to pay this expense for the next 
year, and respectfully ask an appropriation for that amount. 

Of the appropriation for the further construction of the wall, you 
will see from the recapitulation of detailed statement of disbursments 
of this fund, that there remained unexpended at the end of the fiscal 
year $7,107.09. Contracts for stone aad maberial have boon mede, 
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which, with cost of employees, used in cutting and building the same, 
will exhaust the balance of the fund this fall, which will still leave 
the wall around the Penitentiary grounds incomplete. 

It is estimated that $10,000 will be required to complete said wall, 
which agrees with the estimate made last year. We estimated $90,000 
would be required, whilstonly $20,000 was appropriated. We now ask 
that $10,000 be appropriated for that purpese. With this amount the 

wall cin be completed about the first of July next, that is, this amount 
will be sufficient to complete the entire wall а of the cost of 
putting up the rear wall of the north cell building which forms a por- 
tion of the wall around the prison grounds for a distance of one hun- 
dred and eighty feet. As we estimated in our last annual report, 
$20,000 will put up and complete the entire north cell building, with 
the exception of the cells., As the rear wall of this building must be 
built in order to complete the outer wall of the Penitentiary grounds, 
ann as there will soon exist an absolute necessity for work shops, we 
renew the recommendation that an appropriation for the completion 
of this building be made; but in the event this appropriation should 
not be made, it will be necessary to appropriate $5,000 in addition to 
the $10,000 already asked for to complete the wall, as it will require 
that amount for the purpose of building the one wall of said cell build- 
ing, which, as we have before stated, forms 180 feet of the wall around 
the Penitentiary. 

Аз you will observe from the report of the Superintendent, an 
urgent appeal is made to this Board, to provide means by which a full 
and ample supply of water may at all times be had.- We are very 
deeply impressed with the merit of this appeal. The health and ver y 
existence of the unfortunates confined in this Institution, depend in a 
great degree in having this absolute want supplied as soon as possible. 
We are warned by a fatal epidemic, during the last summer, that every 
thing that can be done to improve the sanitary condition of the 
prison, should be done at once. We estimate that it will cost $5,000 
to provide an ample supply of water, so that a constant stream may 
be kept running in the sewers, and we respectfully urge an appropri- 
alion of that amount. 

As the Legislature will hereafter meet bi-ennially, we ask that the 
appzopriation for the support of convicts, and pay of guards be pro- 
vided *». The guard fund ean probably be reduced to $8,000 for the 
secon | year- 

In our last annual report we deemed it our duty to recommend an 
appropriation of $20,000 for the purpose of completing the Warden’s 
house. As we then stated, this is an elegant structure, built at a great 
cost, and is being very seriously injured by reason of its unfinished 
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con‘lition. Although we have had a considerable amount of tem- 
porary work done оп іі, іп order to protect it as far as possible with 
the means at our control, still it is being damaged to a.considerable 
extent. We still believe it would be a wise expenditure of money to 
make an appropriation sufficient to complete this building, во ай the 
chief executive officer of the Institution could reside there, thereby 
adding to the efficiency of the general supervision and management of 
the prison. 
We recommend the report of the Physician to your attention. 
We herewith transmit a printed copy of the rules in force fer the 
government of ‘the convicts, as required by law. 
Hoping that our administration of the affairs of this institution may 
meet with your approval, we are, 
Respectfully yours, 
J. W. GALLAHER, 
. Jas. О. Watson, 
J. N. CAMDEN, 
Rost. SIMPSON, 
Jas. К. SMITH, 
Directors. 
Wet Virginia Penitentiary, Moundsville, October 99, 1812. 


RULES FOR THE GOVERNMENT 


OF CONVICTS AT THE 


WEST VA. PENITENTIARY. 


The first duty of the Convict is obedience, and it will be for his in- 
. terest to obey all rules. 

Т. All conversation and familiarity between the Guards and Con- 
місіс, is strictly prohibited and forbidden; and all unnecessary noise 
must be avoided. 


II. The convicts must not speak to any visitors, or receive from, OT 
give to them anything whatever, without permission from the Super- 
intendent, or his first assistant. 

III. The convict must not leave his place of employment for any 
purpose whatever, without permission from the officer in si.cse charge 
he may be. 

IV Tf sick, or unable to-work, he must make it known to the OÍ- 
«er in charge of him, and act as said Officer may direct. But he will 
not be permitted to lounge about the shops or yard. | 

X. The Convict must always approach an Officer in a respectful 
manner, and salute him if he desires to speak with the Officer. And 
must not gaze, motion or point at any person whatever. 

VI. The Convict must not have, (without special permission,) a 
pocket-knife, and the blade of it shall not exceed 14-2 inches long, 
and square end; nor carry to the shops or yard any food, nor make 
any alteration in his clothing. 

XII. He must be prompt in answering the bells, and the orders of 
ём Officers. Must be orderly at all times, and particularly. whilst ia 
фе diningroom. АП failing to observo this rule will be punished by 
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being fed on bread and water for one жееК;апа any Convict that, 


will carry any other food than destribed above to the Convict being 
famished, will share the same punishment. Anything being- wanted 
at the table, Convicts are required to signal the waiters vh raising 
their right hand to the level of the ear. 

VIII. On entering the cell he must close the door, and stand with 
right hand on it until the count ismade. Пе must rot spit upon the 
floor or walls of his cell, or upon the gallery, nor-mark, scratch or in 
any manner deface his cell, or any article therein. He must keep in 
good order and clean the furniture of his cell, neither carrying any- 
thing out, nor in, without permission, nor rap upon the door ог с2 
except in case of снова or absolute necessity. 

IX. At the ringing of the morning bell, he must turn баб dress, 
make up his bed neatly, and be ready for Шат дт out. At the sig- 
nal, he must open the door, step out and stand erect until ordered to 
march.. 

X. In Chapel, strict and silent attention must be given to the ser- 
vices. 


overwork is allowed, shall report all Convicts deserving the privilege 
of working upon overtime, to the Superintendent, and no Convict 
shall be credited with overwork unless he has performed his labor 
satisfactorily, and in workmanlike manner. 

XII. If any Convict making overwork, shall, by carelessness, or 
tentionally destroy or damage his tools, or the materials he is working 
upon, the value of such tools or materials shall be deducted from the 
amount that may be due him for overwork. Each Convict must take 
care of the tools given him to work with, and be ready at all xn to 
report their whereabouts. А 


ХНІ. In arranging tasks for Convicts, 15 shall be the duty of Fore- 
men to take into account the quality as well as the guantity of work 
performed, béfore an allowance for overwork will be made. 

XIV. When a Convict is guilty of any violation of good order, or 
any of the Rules of the Penitentiary, he shall not only forfeit all the 
*€ good time" he has made for the reduction of his sentence, but also, 


ХІ. The Foremen, on the different branches of work upon which - 


all money that may be due him for overwork, and their diet shall be. 


bread and water until repentance is manifest. Overwork must be. 
merited by general good behavior as well as industry, and no, Conyict_ 
can be entitled to overwork unless he shall have proved | himself worthy. 
of: it hy liis ‘good conduct. ' | 


ХУ. Апу Convict who, under any pretext, or for any purpose, 
leaves his place of work without permission of the Guard, Superin- 
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tendent, Assistant or Foreman, or who із founil loafiing in any Dart 
of the Penitentiary premises when able to worz, shall be deemed 
guilty of serious misconduct, and will be repor:ed accordingly. The 
Guards and Foremen must keep the Convicts at work during the full 
working hours each day, unless any of them shall have been excised 
from work by the Superintendent, his first Assistant, or the Physician. 

XVI. Convicts found playing at games, talking in the dining--ooms, ' 
shapel ог work-shops without permission, от са and talking to each- 
other in the cell-house, shall be severely punished, and suffer all the 
penalties imposed by Rule 14. 


XVII. Any Guard found talking familiarly with the Convicts, or 
violating any rules posted up for their guidance, shall be at once dis- 
charged. . . 

ХУШ All employees are required to subseribe to а certain oath 
before entering upon work at the Penitentiary. ^ 


XIX. Profanity and obscene songs can not be tolerated, either from 
the Guards, Employees, or Convicts, under penalty to the Guard of 
Rule 17, and of Rule 14 for Convicts. 


J. W. GALLAHER, President. 
` James О. WATSON, 

James К. SMITH, `` 

J. М. CAMDEN, 


ROBERT SIMPSON, | 
"нов. Р. SHautcross, Бор. > Directors. 
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ROBERT SIMPSON, Treasurer, 
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Jn account with W. Va. Penitentiary. 
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DEBTOR. А 

1871. 
October 1 То balance in Бапё................................ ....... eM MO нн . -. 99,800 69 
fe 4 draft on Auditor for construction of wall. Me зе © ce 7,000 06 
н С. EE support of сопуісів................. .... 000 00 
Novw’mb’r 16)  ** © ss construction of wall... ............ 3,000 (H 
Decembr |“ “е LL еи те eo». 4,872 49 

1872. 
March 6 fe сев ч * варрегё of сопүїсї8........... .............. ...... 7500 06 
April 17 © бф & ** construction of wall....... Jestes e 0€ eae e 3,000 06 
May 8 es се ti се «е as ~ а rA 3,000 00 
June 12 «€ «е се u 4 че : 3,000 до 
July 10 «€ e tt х се 41 е 2 ‚00° 06 
August 7 i ае Ar “ Qe ИСРАА — vee Dy ,000 00 
мее т сел of s © engport ОҒ сопуіс. а. 500 0 
Sept’'mb’rlij" з? £t * со ction of май .......... . 2,000 06 

CREDIT. 
1 

* 1871. 
October 4 (Ву amounts paid on orders of the Board..... ——— DER dd жез 4,959 11 
Nov’mb’r 10) # єє в... — КЕРА us D eee порите 4,7 0 яб 
December5 |“ = a "eo анна КО —À ТА 3,847 18 

1872. 
January б | « — «е af ndm Е — а 1,165 77 
$t 18 s bi Е УНЕР ЛИР e. 257 81 
Sebrnary б |“ +è Е И ада TTA ИА 777 35 
Матен б ss ss “ 4€. л ны Банан ананна 900 Ol 
Aprl 17 a s з= а «рце .. 892 81 
May 8 fe ае? “ { НЫ 
June 12 as ЕЕ d e ак Sel. .. 2,987 42 
July 10 «е sf es б шышы ЖОККО we. 2,518 61 
August 7 се $5 s BE кайат “ose vs Кел, 2,763 79 
Берушыт 11] ** ы Sf АС eene 8,195 87 


1 


Balance in hand Sept. 30, 1872, 


All of which is respectfully submitted, 
`  RosERT бімрѕох, Treasurer. 
Wheeling, У. Va. Sept. 30, 1872. === = — 
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West VIRGINIA PENITENTIARY, 


MOoUNDSVILLE, Oct. 1, 1872. 
To the Board of Directors: - 


. GENTL-MEN: I have the honor to submit the seventh баі report 
of the Superintendent, for the fiscal year, ending the 30th September, ' 
1872. ` 

Shortly after m й report of last year was submitted, I discovered that 
the wall on the south side of the inclosure was cracked from the 
top to the foundation, in one place, and that two similar cracks ap- 
peared in the first section built, of the wall on the eastern line. 
_ These cracks were, undoubtedly, occasioned by the underlying quick- ` 
sands, which abound in the Penitentiary grounds. The cracks have 
been pointed up with cement, and I hope will not materially affect the 
strength, or the utility of ‘the walls, after the coping is put on. 

The following is the measurement of the stone work done since my 
last report: 

Erst line wall, first section, 238 feet long, 123 feet high, 9 feet 4% 
inches thick at the base, and 2 fect 14 inches at the top. The north- 
‘east tower, the full heighth of which, from the foundation, is 50 feet, 
12 feet in diameter, was commenced last fall, and built to the top of 
the lower door lintel, about 7 feet high, and completed the past sum- 
` mer. This tower contains over 90 perches of stone. “North wall,” , 
first section, 80 feet long, 16 feet high, 8 feet 4 inches at the base, and 
З feet 14 inches at Ше top. “ Second section," 52 feet long, 12 feet 
high, 3 feet at the base, and Z feet 14 inches at the top. “ Third sec- 
tion,” 82 feet long, 18 feet high, 2 feet б inches at the base, and 2 feet 
14 аё the top. * Fourth section," 85 feet long, 22 high, 4 feet thick at 
the base, and 2 feet 13 inches at the top. “ West wall," first section, 
79 feet long, 28 feet high, 4 feet 4 inches thick at the base, and 2 feet 
1% inches at the top. “Second section," 39 feet long, 18 feet high, 4 
feet 4 inches at the base, and 2 feet 13 at the top. 
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The foundation of the north-west tower, 16 feet in diameter, 5 feet. 
deep; the foundation of the north cell building, so far as put down, 


202 feet long, 8 feet wide and 8 feet deep; the foundation of one of ' 


the towers of the said building, 22 feet in diameter, 12 feet deep ў the 
foundation of the “ Main gateway," 130 feet long, 4 feet thick, and 5 
feet deep; the walls of gateway, “frat story." 160 feet long, 175 feet 
"high, and 2 feet thick; second story, 160 feet long, 9 feet high and 1 
foót thick, of-stone, lined with brick, the gable ends of same, 13 feet 
high and 1 foot 6 inches thick, covered with coping; two chimneys 4 
feet high, 2 feet 6 inches square; the east wall of the north cell build- 
ing 175 feet long, 8 feet thick at the base, 3 feet thick at its heighth, 
and 10 feet 9 inches high; nine buttresses, 10 feet 9 high, 8x5 feet at 
the base, and 3x8 feet at the top; “ cell tower" of dimension stone, 40 
feet in circumference, 8 feet thick at the base, Э fect at its present 


heighth, and 10 feet 9 inches high; the foundation of store-room for the, 


use of commissary department, 50 feet long, 7 feet deep, 1 foot 8 inches 
thick; also, cellar wall 40 feet long, 9 feet deep, aud 1 foot 6 inches. 
thick. I have also hada large number of the cells plastered, and very 
` considerable work done to the cell doors. A 
Т beg to call your attention to the following table, with statement. 
cancerning stone contracts, &c. : ies i 
° 


М. 


А 


ЗТАТЕМЕМТ 


Showing the amount of sone due on contracts Sept. 30, 1871; amount 
contracted for in 1872; total amounts of contracts; amount furnished 
duriny the year ending Sept. 80, 1872 ; average cost per perch; amount 
due on contracts Sept. 90, 1872; amount furnished in excess of con- 


tracts, and eost of the stone furnished, _ 
- RUBLE STONE 


і 
{ 
! 
| 
! 
| 
| 
| 
| 


с. a д Зай я. | : 
or 8. S m a 3 гб + а = 
=> a з E =a 5 = 
зе ats эз $^ Я Ux], = 
3g | аз 9 ag m ве | 35 Я 
>” ча > и» N > 5 
CONTRACTORS, зе | вы | 85 | ёт | s 55 | ASE 2 
: 28 „© Eg MET 8 an | „КЕ © 
92 52 ET °з > зе [989 da 
53 | a3 |3 ву | з | ЕВ | 83 = 
= з ЗЕ тч д = ae за z 
ss 2” (28 à | 82 [22 | 8 
o 
А z ЕЧ z д“ Ін 
A W. Best & Вга...........) 498 400 898 749 155 $3,195 9; 
Keilly & Вей. ...... 3s 59]. „59 119 збо] 498-65 
Scheehle & Lotz .. is 295 295 537 #212] 2,413 98 
John Hubbs.  .. ............ 108 . 108 116 *8|  €89 80° 
Davis ў Koontz .............. * 39 $39 171 86. 
1;. В. Рпеду........... ......... з 56 бы — 218 99+ 
Jefferson & Ransom. ........] - " 400 406 337 то 1,301 Os 
т. ОЙ à 400 400 400 а 1,552 17 


Total анна " 960] 1200 2160 23391 .84.20 226 405] $9,841 8g- 
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И DIMENSION STONF. 


Se = амт a RESALE NOT нр, 
ыса "Е D і à = = 
е. = 5 5 0 © Ф 5 x 
oe < o bert? - on "Dm = 
5% са 5 z = 20 c 2. 
"m ар: ©. вё 5 ae ES E 
© w 2 < £x am = = z 
ж > XA шо Uv < = 
- 2 о 2 24 © FA ФЕ 5 
ane = я ae 2 „4 © 5 ча 
За | ЕЯ | os | бы | Е | Зь | 23 
CONTRACLORS ER “5 во 2 Е ой ERE с 
х < а са 4 2 A 2 в 
ni mH “ай ЕЁ са Че е = „9 5 
P 5 =~ == = E -2 +e 
в. © = Е = H == 7, Ж a 
“о + d һе 79 SE 5d 
m «S ыш | 2 АЫ = Я © 
o ш Au < 2 ра о i ка, - 
Au > -> РЕ =ч v =а&. = D 
` 55 я з ЕЯ Р ES ЕЯ © 
ш = = дъ 4 E о = = & 
Z Z E “ ЕЛ А 
A.W Best&Bro,.. — 151 151 "m 101) 252 шш 
Kelly & Вей, ow. .. 15: 155 125 966 16. 
Jefferson & Ransom .. . 125 128 9t 5 087 04 
Мола С Gulhhue s. . = DTS 575 11: 46, 168 59 
Total. іы sak 306 700 106] 29ч $6 | GUT : ШЕР 513 1% 
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- Чо complete the north cell building, will require 1868 perches of 
dimension stone, exclusive of the 400 perches already laid; and for 
the completion of the Warden’s house, 136 perches of dimension stone 
will be required. For brackets for the outer wall 105 perches, and for 
coping the same 404 perches, or in all, about 2,514 perches of dimen- 
sion stone. For the foundation of the north cell building, there will 

‚ be required 1800 perches of гие stonc. The above estimates are ex- 
clusive of the 75 perches cach of the ruble and dimension stone on 
hand, and the estimated eost, including the cutting and laying of the 
dimension stone, $41,382.00. 

The Warden’s building will be’ utterly fundi if something is not 
done this year to protect it, and its completion is the only thing that 
сап be dorie to save it fu. ruin, and withoutan appropriation is made 

4 for that purpose, nothing can be done toward completing it. 

On the 24th day of January last, three of the convicts made their es- 
cape from the cell building, by climbing up the brackets which Sustain the 
balastrades around each tier of cells, to the top of the cells, then open 
. from the coping to the ceiling above, breaking thelath and plaster, t there- 
by gaining access to the loft, boring out the sheeting and removing a 
part of the slate roof; and by the aid of а rope, made by tying blan- 
kets together, fastening one end to one of the turrets of the кол фсе | 
building, decended to the ground and escaped. To prevent similar 
escapes, I have had the space between the coping of the cells, and the 
ceiling above, cased up flush with the face of the coping with heavy 
sheet iron, well supported by upright bars of iron, one end securely 
fastened-in the stone, and the other in the joist above, so that no at- 
tempt of a convict to eScape, in the same way in the future, is now 
anticipated. When І left my office on that day, ac 4:23 p. m., all three 
of the escaped convicts were locked in their respective cells, and their 
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escape must be attributed to the carelessness, or the complicity, of the 


guards on duty, in the hall, at the time. One of the three, John. 


Burns, has been recaptured and returned to tle Penitentiary; the 
other two are still at large. | 

On the 18th day of February last, the Captain of the guard 
sent the mule team and wagon, with three convicts, all in charge 
ef one guard, three miles into the country for a load cf wood; re- 
turning with he wood, and while crossing a creek, 6: · guard got 
upon the wagon to ride over, when he was assailed me of the 
convicts, (Asa Jenkins,) overpowered, his gun taken frn». him, and 
left in. charge of the team, while all three of the convicis secaped. 
One of them, (Сбагіев Н. Younger,) has been returned to me, and 
is now in confinement; the other two, (James Youst, sent from 
Monongalia county, and Asa Jenkins, sent from Ritchie county,) ‘are 
still at large. For the escape of these convicts, the Captain of the 
guard, appointed by you, should have been held responsible, he know- 
mg the character and disposition of the men, and having been tre- 
quently admonished of the supposed intention cf two of them to es- 
cape whenever opportunity offered, and as frequently direeted to keep 


„close watch over them. Had I known his intention to send the three 


in charge of one guard, anywhere, I would have countermanded the 
order at once. 

Tae Convicts па г m; ehirg? have gonorally, for the past year, 
eonducted themselves well and performed the tasks assigned them 
cheerfully. Some few of them have proved refractory at times, and the 
following named convicts forfeited the time credited to them in dimin- 
ution of their respective sentences: - 

Joseph Tackett, December 12, 1871, atte: ting to eseape. 

Orange Вгһеп. December 12, 1871, attempting to escape. 

John Burns, December 25, 1871, engaged in riot. 

Charles Stoneking, December 25, 1871, engaged in riot. 

James T. Carney, December 25, 1811, engaged in riot. 

Gcorge Wiseman, December 25, 1871, engaged in riot. 

John В. Trusler, January 24, 1872, escaped. 

John Burns, January 24, 1872, escaped. | 

James T. Carney, January 24, 1872, escaped. 

Asa Jenkins, February 13, 1872, escaped. 

James Youst, February 18, 1872, escaped... 

Charles [1. Younger, February 13, 1872, escaped. 

George W. McGee, February 13, 1872, attempting to escape. 

Through the courtesy of Hon. H. G. Davis, United States Senator 
I have recently received a copy of the preliminary report, made to the 
President of the United States by Dr. E. C. Wines, appointed under 


— 
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joint resolution of Congress, March 7, 1871, a commissioner of the 
Uuited States, to the International Congress, o» the prevention and 
repression of crime, including penal and refs.:-.atory treatment of 
eonvicts—held in the city of London, England, in July last. The re- 
sults obtained by the assemblage of that body, have not, so far as Т am 
informed, yet been published, but will I suppose, soon be published 
and furnished to the different Penitentiaries and prisons of the coun- 
іту. From the high character and intelligence of thé gentlemen corn 

pos'ng the Congress, itis to be hoped that some рсвегаи practical sys: 


ten: of prison discipline has beeu Geciecd v^ ^ which whea promulga- 
ated, “ill assist the Committee ^f tho Poo: 2 wirevtors to report а 
series of rules and regulations for the government of the convicts con- 
fined in this institution. - в 


* The protection of society is the object for which penal codes were 
enacted and the punishment of criminals devised, and it is contended 
that this protection is notonly consistent with, but absolutely demands 
the enunciation of the principle that the moral regeneration of the 
prisoners should be a primary aim of prison discipline. To attain this 
end it must be conceded that hope isa more powerful agent than fear, 
and hope should therefore be always sustained in the minds of con- 
victs by а system of rewards for good conduct and industry, whether 
in diminution of the term of sentence, a participation in earnings, 
a gradual withdrawal of restraints, or an enlargement of privilege. 

It seems to me that a progressive classification of convicts could be 
adopted in all Penitentiaries with good results. 

In the treatment of convicts, all disciplinary punishments that in- 
flict unnecessary pain or humiliation, should, in my judgment, be abol- 
ished and the penalties for prison offences should, so far as possible, 
be the diminution of ordinary comforts; the forfeiture of some priv- 
ilege or time credited for good conduct, or the withdrawal of any re- 
commendation that may have been made for Executive clemency. 
Moral forces and motives can ара think should be relied on so far 
as is consistent with thezdue maintenance of discipline, and physical 
force employed only in extreme cases. I do not wish to be under- 
stood as advocating unsuitable indulgence to convicts. Far from it, as 
that would be as penicious as undue severity. The true principle, it 
seems to me, is to place the convict—who must be made to understand 
‘hat he has sinned against society, and owes repartion, in-the attitude 
ef stern adversity, from which he must work his way out by his own 
good conduct. То impel a convict to this self-exertion should be the 
aim of ali officers of prisons. Мо system of prison discipline can ever 
be truly reformatory unless it виссеедв 1 in gaining the good will of the 
convict. 
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Convicts do not cease to be men when they are within tho walls of 
the penitentiary, they are still direstel by humin motives +. | mter- 
ests, they ought, therefore, to be dealt'with as men—th и, is, as beings 
who possess moral and spiritual impulses, as well as bodily wants. It 
must be conceded that of all reformatory agencies, religion is the first 
in importance, because itis the most powerful in its action upon the 
human heart and life. Education has also а vital effect on moral im- 
provement, and I think’ should constitute an integral part of our 
prison system. Steady, active and uscful labor is the basis of sound 
discipline, and the means and test of reformation. Мо Е, education, 
and religion are consequently the three great influences on which 
prison administrators should ely. But to carry out these principles, 
individualization becomes essential. Prisoners, like other men, must 
be treated personally, and with a view to the peculiar circumstances 
and mental organiz«tion of each. To carry out such views, prison 
officers are requiired, who believe iw the capacity of convicts for re- 
formation, and enter heartily into the accomplishment of that work- 

I have endeavored to improve the minds of the convicts in my 
charge by every means at my command. І have procured additional 
schon], and other books, furnished them with writing material, copy 
books, «с., and now, they сап, with few exceptions, all read and 
write. Itis astonishing to see how rapidly some of them have im- 
proved in this regard, cohsidering the advantages they have had. 

І respectfully refer you to the following table showing the number of 
conviets in the penitentiary on the first Octebor, 1871, the number 
received since that time; also the number disceharzed, pardoned, died, 
&3., &., ап | the number confined the first O-tober, 1872 : 


^ 
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. ^ TABLE A. 
Showing the number of Convicts in іле Penitentiary on the ist of Octo- 
ber, 1871; the number received, discharged, pardoned, diel, escaped 

. and recaptured, between that date and the 1st of Octobar, 1872, with 


color and sex, and the several counticz- from which they were sent, and 
‚ the number confined on the let of October, 1872. 


- 


> 12 |8 5 
> ган = = 
5.128155 5 
зо = Ф : 
Ва ЕА Е 7d 
COUNTIES. МАКЕН е a | 2 Е 
5752] о |. а | а =" 
БЕЗ 9 [Ў [313] Ps ; 18e 
Зе За ИИ È $5131 
вс |o |o 6161 {о ta = я Е |5 
2 йад жЕ ЕЕ 
Berkeley. .. 3| 3| и оі 9| 4 4 
Brooke . ...... 4 1 2 М 3 
on : 2| 4 1 5 1 і 6 
йау e 1 1 
Doddridge. iat Mi ue ae К "9 1 1 1 
Fayette .. . Жө. CRORES: M AUD S 1 1 1 1 
Gilmer... е ata А 2 2 
Greenbuier . ... ss < 2 аі 10 1| 11 
Hancock .. .. 1 1 1 
“Hardy ....... ... Е il. й 2 9 
Harrison ........ . 2 J 1 4 4 А. 
Засквоп. 4 1 “ит 4 
Jefferson cm u 1 91 2 2 
Kanawha . ........ .. 8 . п гі 1 1 6 2| 5 3 
Manon .. .. e. нн 4 2] 1 4 4 4 
Marshall ..... PEN 1 1 1 1 
Mattis sr жэ же эз Ў Я уы. 4 1 1 4 1 4 1 5 
Mineral а ее 7 1 1 1 
Monongala. ... sev 5 1 1 3 3 " 
Monroe... .. ..... . .... 4 1| 1 зі 2) 5 5 
Morgan .. ... ... 1 1 1 1 
Ohio бөөн 15 5| 3 1 “| 3} 9 пы 
Pendleton.. 3 2 } 1 1 
Pocahontas fi Silos Ааа 1 1 
Ттгезіоп........,....... Aper ацы 3 2 1 1 1 1} 1 
Putnam... . Gi By жр, жа ао ‚ 4 1 = 3 2 Е 5 
Raleigh. ... 2... 2. oee Е 1 1 1 1 
Te схе Я і Бб od sole: E 6 E 1 1 } ў 1 : 4 
DOADO .......... . - «© es v 6. 1 
Таут s ...... 1 ? 2 4 2| е 6 
Tyler. аве 1 ] 1 1 
Upshur. sesser se o .. 1 з 3 1 2| 2| 4 
"Wetzel. .. ............. . ©. Tee mtb teres 3 1 2 2 2 9 
"Wood . ........ Sen ce Ж ore к а 5 2 1 1 5 4 1 Б 
: Total, ! 1051 52] 27) 10! ' 6 2 ти 32% 102) 7| з 


Ü 

No official information of the amounts appropri: ted by the last 
Legislature for the support of convicts, and pay of guards, has been 
received, the Acts of the last session not having been furnished this 
institution. Рог the amounts drawn from the Tre^sury for the sup- 
port of convicts, and the pay of guards during th. Sscal year, I re- 


| spectfully refer to the recapitulation of the detailed statement of the 


clerk, herewith submitted. The average number of .guards employed 
during the year, not including the captain and lieutenant, is twenty. 
It was not considered prudent to employ a less number while the outer 


ML 
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wall remained unfinished, and яо many convicts were being worked 
outside the stockade. The guards are paid but $1.333 per day, they 
furnishing their own board and clothing. This is but poor contpen- - 
sation considefing the responsibilities, and the number of hours they ` 
are on duty each day. I know of no similar institution that does not 
pay their guards more liberally. After the completion of the outer 
wall, and the north cell building, a less number of guards xu be те-. 
quired. 

I beg again to direct your attention to the fact, that dien is nota 
supply of water for ordinary purposes: Large quantities of water have 
been hauled from the Ohio river and from Grave creek, daily, to supply 
what was required for ordinary use. There should be а stream of 
water running constantly thraugh the sewers, especially through the 
main sewer, which has a fall ‘of спе only ene halfinche to the foot. 
Т respectfully request the Board to ask for an appropriation sufficient 
to erect water works, or establish means by which a full and ample 
supply of water may be had at all times. 

In the month of August, a number of the convicts were attacked 
with adisease called colitis, or dysentery—commonly called flux-— 
from which disease six of them died between the fourth and twenty- 
third of September. The immediate cause of the appearance of the 
disease amongst the convicts, has not been fully ascertained, but may, 
I suppose, be attributed to a combination of circumstances. The 
location of the grounds may, perhaps, be one of the prime causes. 
The report of the physician to the institution is respectfully com- 
mended for examination by the Board. 

І ask the attention of the Board to the Clerk's reports, in ЕЕ я te 
the shoe, tailor and paint shops, showing the net earnings of each. 

The old books have been re-written and balanced, (which was never : 
done before I took charge of the institution,) and the results will ap- 
pear in a statement furnished by the clerk marked A. Table B, fur- 
nished by the Clerk, exhibits the condition of the books of the insti- 
tution on the thirtieth of September ultimo. 

І again сай the attention of the Board to the claim of $141 against 
ihe corporation of the town of Moundsville, for work done оп the 
streets, &c., and respectfully suggest that the account be speedily вей- 
tled, the same having been standing for some years. 

On the sixth of March, 1872, at a meeting of the Board, I was dé 
yected to employ counsel to settle the account of С. S. Fadden, for- ^ 
mer Superintendent. In obedience to that order, I placed the ae- 
eount in the hands of J. Dallas Ewing, Esq., but up to this date it 
remains unsettled, | 

І must again return my sincere thanks to the various clergymen, 


~ 
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who, in the absence of a regular chaplin, have so kindly tendered 
their services in preaching thé Gospel to the convicts, and ? do espe- 
cially thank Rev. W. C. Wilson of the М. Е. Church, fcr his attend- 
ance upon the unfortunate men who w: re stricken down by disease in 
the month of August, several of whom died. His words of comfort 
‘and consolation to these poor suffering mortals, cheered them and 

aided them greatly to prepare for their ^ i dissolution. ` 
To the officers and guards who haves... : ^ully discharged their duty, 
І tender my acknowledgements, and to you, gentlemen, my gratitude 

for your courtesy and kindness. 
1 have the honor to be, | 
` Your obedient sevant, 
Tuos. P. SHALLCROSS, > 
Snperintendent. 
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са FINANCIAL EXHIBIT. 


PENITENTIARY OF WEST VIRGINIA, 
MOoUNDSVILLE, October 1, 1872. 


To the President and Board of Directors of the West Virginia 
Penitentiary. ~ 2 

GENTLEMEN: In accordance with your order of October 4, 1871, I 
herewith present to you, Tabular Statement marked “A,” showing 
the condition of the books of the Penitentiary—as re-written from the 
old records found in the office—on the first day of May, 1871. 

I also have the pleasure of presenting for your consideration Tabu- 
lar Statements marked “В,” “С,” * D," and “E,” as shown by the 
books of the Penitentiary, tegether with detailed statements of the 
application of all moneys received from the Auditor of State, for the 
“further completion of the wall," “ maintenance of prisoners" amd : 
“nay of guards;" showing by “ recapitulation” the monthly expendi- 
tures made from each appropriation, and the total expenditures for the 
fiscal year ending September 30, 1872. The acts of the last Legis- 
lature not having been furnished this institution, and having no official 
information of the amounts appropriated, I have taken for granted 
that the amounts reported, as appropriated, are correct, and base my 
report of “balance” unexpended for construction of the wall, and 
* deficiencies” in the appropriation for support of convicts and pay of 
guards, accordingly. 

I remain, gentlemen, 
Very respectfully, 
Your obedient servant, 
Frank W. Brown, 
Clerk. 
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TABLE “А,” 
rege 
1871 Юлвтов. = 
April 30 To State of West WAN a OETA AE EE $338,966 
То convict або... аны — —Á 1,767 51 
To Escape OT ERNEUT NADIE ТООЦОН ў 


То Visitors Or PREMIERE 136 “3 
To aggregate amount of open ассолпїйв.............,, д. зг 3281 21 


LI 


941,208 16 
CREDIT. 


Ву pay of Directorw.......sscacosscssrrarssersccesencssccccsesercceonettecnsssccees $2,669 55 
By pay of Смага... аа 4,773 43 
By pay of Ойїсегя.................. 
By pay of Employees........... 
By support of Conviets ............. й 
Ву виррИев..............„.. чынны... К ——— BÀN ERU 
j———————————Ó E 08 1TL 53 
By cash, balance in hands of 8прегїпїепаеп{.......................... 409 77 
By aggregate amount of open ассоппів.................................... 2,106 46 


ТИЗЕТ 


$241,208 16 


ТАВІЕ “В,” 


Басса, SAE SSR ESTE ISR TSS AIR записи дез EST OE A NEST р рда WEE 


Ф 


1872. Юввтов. " 


Sept. 90. To State of West УїгдЇшї®........,.... eee анна. 431,761 63 
To aggregate amonut of open ac ойищ{фв.......,....,.... so эзне 2,553 80 
——— $434,315 38 


Свит. 


Ву profit and 1оюз......,.................› ntes нана. 165,654 76 
hisp ——— ————————9 260,913 02 
By bills гесеГуа ыны аа 95 

By merchandise, (stock on hand)........... ——— 1,175 50 
Lig ———— ——— 1,086 27 
By Robert Simpson, Тїгеаёцгег...............› “ачы 2,507 09 
Ву А. J. Martin, Соптіввагу.............. «а.а... 100 00 
By aggregate amonnt of open accounts ................................... 2,883 69 


$434,315 38 


: TABLE * C." 


SHOE EEPARTMENT. 


e DEBTOR. 

То manufactured work оп hand, September 30, 1871.....sscscccsccsnscccese eoe esee eee secos. Ф567 06 

To materials on hand September 30, 1871.......crccccccsvsoscnssenscencevscssesanessccersscsesee 352 ТЗ 

To materials purchased from September 30, 1871 to September 30, 1874.............. 1,825 13 

Profit and loss—gain in въое GepartMeEnt.....crcscocerorsescertassecvsarrecsnesersosseccssveseusee 842 027 $3,586 ?2 


4 Свавіт. 


Ву sales from September 30, 1871, to September 30, 1879,...................‹............... 1,41 2 
By amount furnished — 1,020 9 
Ву manufactured work on Һа... ————— 013 
By materials оп hand, September 80, 1872.............а.... «аео hee e eres rese ZIL 


EJ 
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й | . TABLE “Р.” 


ч TAILORING DEPARTMENT. 
—————Ó— 


"Ривтов. 
ў To salary paid Foreman ........ x M КЕС, ино $221 61 p 
Te profit and loss—gain in tailoring “department .... ИН 207 34 i 
р = г $428 95 
CREDIT. 


i By making prison suits for Convicts .......... .......... ............... а.а $379 00 
Ву méking suits for Сиси е CONVICTS пере desesnvesacescevaes:. ТУТУТУ 29 50 
By sales to September 30, 1872.. РА а НО 20 45 


3428 95 


Е TABLE “Е 


e PAINTING DEPARTMENT. 


n di 
i 
d DEBTOR. ` 
To materials on hand September 30, 1871 ... ........ З ——À $92 38 
To materials purchased from Sepnember 30, 1571 to Soptember 30, 1812. — m 293 35 
To profit and loss —gain in painting department. E аа ETE 135 01 
—— $525 41 
CREDIT. 
By sales from September 30, 1871 to September 30, ue АИКЫН as cie E ТҮН $406 59 
By painting towers, &c , fo1 "the ргівоп.................... » ГОТ 68 35 
By materials on hand, September 30, 1872. MEAE . 50 80 
| - ---- 3525 14 
—————————M————————— —— 
/ ; р | : 
Statement on account of expenditures for the construction of walls around 
_ the Penitentiary grounds, for the fiscal year ending Sept. 80, 1872. 
E Amount expended іп October, 1871.. ——— $4,859 11 
November, 1871. ......... э а. Эз анада hem he Боде Жөнө sees 4,610 86 
и s“ December, ао ылыныы 3,747 18 
сё “ ~ January, 1872............... ........ на знн. ————— 1,323 58 
“ “ February, 1872 изен к бени очен зерен бреве ое е ааваа CTT 35 
it МА March, 1872......... ш. ае НТ —  É— P— 408 81 
bs “ April, 1872.......... о ео еске ее esee dise quu. uo РТУТИ pe 122 81 
“ “ May, 1872............... ню к аа: 3,105 70 
“ “ June, 1872............................ NGAI, О ИЯ 2,237 42 
“ “ July; 1872 ыа ое аа EDU 2,418 61 
« « ЗА ЧЕИЕЕ, 1814. cr "E бы 79 
а ss September, 1872. ЖУННЕН Н КЛЕН E 87 


Total amount expended during the fiscal year ending Sept, 30, 1872, 
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RECAPITULATION. 


Oct. 4 Draft on Anditor in favor of Тгеавогег................. е... zs 7, 
Nov. 10 Draft on Auditor in favor of Ттевацгег................................ овен керы 8 
Deor ps Draft on Auditor in favor of Ттеавагег....................... ssosssssoppave аа 4 
. 872. - 

April 7 | |Draft on Auditor in favor of Тгезвотег...,.. чье eese eee ee eee esee железе ненне ненен 8 
May8 Draft on Auditor in favor of Treasurer... ........ «оен соннае сенне тое вовнео новин енко 3, 
June 12 Draft on Auditor in favor of Treasnrer...,., иене нон ыны 3 
July 10 Draft on Auditor in favor of Treasurer........sesseresessssoravosasesessseecese © tont 2 
Aug. 7 Draft on Auditor Та favor of Ттгеавагег.................. аны. > эзен, 2 
Sept. 11 Draft on Au litor in favor of Treasurer,........ никон eee ertet анне — 2 


553553 2288$ 


Total amount of drafts on Auditor, in favor df Treasurer, for the fiscal 
year ending Sept. 30, 1872, including balancein hand Sept. 30, 1871..... $37,572 18 
Amount expended during the fiscal year ending Sept 30, 1872..................... 30,466 09 


& Balance in hands of Тгеавагег........... sessesossssseassosenseesesessessoeassesssosesessaessse] 2,107 09 


FUND FOR THE CONSTRUCTION OF THE WALL. 


Balance in hands of Treasurer Sept. 30, 1871........ —— Ó— вы ще. $2,700 69 
Balance of the appropriation of 1871........................ —— ÉD C 812 49 
Appropriation of CY P ——— PP" Q0 

$37,573 18 
Total amount expended during the fiscal year .......... c eee eeeeee eee seen see а. 30,466 09 


Balance of appropriations unexpended, Sept. 30, 1872... .. аа а Á— $7 107 09 
rr — ——————— ———————————ÁJ— —— 


а def éise a-o rm 
» 
t 
D 


Statement on account of Expenditures for the Support of Convicts for the 
t fiscal year ending September 30, 1872. : 


һм, 
| Amount exepnded in October, 187... ана. $1,836 05 
Amount expended in November, 1871.........,L4 esee e eee ныма, 1,217 15 
! Amount expended in December, 1871... ине оконное неее зже нене ваз a анараа sos 3,222 82 
| "Amount expended in January, 1872..... ,.. e see eeeee ecce esee ce et eee nee оков зоцьв hee ase ta aaepe eee неона 1,367 45 
| Amount expended in February, 1872........ccccocccscsecccresscesscscescccscencsacceces EE 1,634 86 
n Amount expended in March, 1872......... ————————————— ———— | — (2.210. 06 
Amount expended in April, 1872. .......... еөз И E КЕ, 1,455 779 
Amount expended in Мау, 1872.......cccesscccncssscnccssseescccensacccessusenstersceenssctencecescstenssscees caters 1,677 58 
1 Amount expended 1n June, 1872.....ccccscerssessrscssessesvecsescccectentsnceerececscnsonesscasee вевачаввиа „| 1,344 OG 


і Amount expended in August, 1872 OTTI руду радар пррозфофе T995909990528666095440900099095 888 59 - 


[ Amount expended in July, 1872. .......... —————— ——— — 
| Amount expended in September, 1872.....ccccessserreecrsnseeccerdrcereevtsrperenscesseenstase ново ecssen ceases 


Total amount expended during the fiscal year ending Septamber 30, 1812.........................] $19,288 43. 


Balance in hands of Robert Simpson, 'Тгеавпгет...................5вьз еее», 
Amount cn hand September 30, 1871.......csrersrcereseeserssessesssengssesestonesesessnecens 


4 + 


^.- * 


Total олы of drafts on Auditor of State during the fiscal year ending September 30, 


РОА ЫААА ЫЗ АА АА ААА EES 0909904090009Q4G6090409090999909 99040020 *90seseo9*es0990460099 ъзфотосевове 


Amount of drafts in excess of appropriation for fiscal year ending Sept. 30, 1872............ 
$21,242 50 


Ў А 
Appropriation Гог fiscal-year ending September 30, 1872............... eee eere eee 810,000. 00 
Appropriation for deficiency of 1871......... ccce eee ee ооо ee ner e nne etre 02, 


18.500 00 
"Total deficiency Septemder 30, 1872.....,....ssssscccscccssnscnscsssesececvccssonescsssssserssssssosasccccsscssenst 22, 742 БО 
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Statement on account of Expenditures for the pay of Guards for the fiscal 
year, ending September 30, 1872. 


RECAPITULATION. 


Amount expended in Gctober, 1871........ —— M Е $ 988 33 - 
Amount expended in November, 1871....... К ОСОТ Е 991 41 
Amount expendeded in Decembar, 1871.. .................................... ванне 970 95 
Amount expended ın January, 1872 ......,.......... sessossssnosseoorsoseoosssosae аа sosse osese 928 77 
Amount expended in February, alae еее УЕ ТРЕТ КОЖОКУЛ СО 922 71 
Amount expended in March, 1872... И АН на ева Я 896 05 
Amount expended Apri, НИ ВС С 1,002 79 
Amount expended in May, 1812.5. eee erroe ANDES еее 963 65 
Amount expended 1n June, 1872...... кА, а Өлө жез erases n Сабаб санана о NN 1,019 77 
Amount expended зп July, 1872..................... "—————X— БУЗУ. “osedasae''se 1,000 65 
Amount expnnded in Auguet, 1812 згасае вае КОТЫ aieh Дер EPT ЖОТО 999 10 
Amount expended ın September, 1872. ....... экер oed eee do — P" Оре €— 1,018 42 
Amount expended during fiscal year, ending September 30, 1872......... панаван | $11,702 60 
Amount of drafts 1n excess of the appropriation for the fiscal year euding September 30, 
71.................. нон ИХ АЕ me 3,327 56 
Appropriation for fiscal year, ending береш. 30, 1872. .................. ‚зз . $8,000 00] $15,030 18 


Арргорпаноп for deficiency Of 1871.......................................................... 2,000 00 10,000 00 


Deficiency at (Не close of the fiscal vear, ending, September 30, 1872. ................ ......] “ $5,030 16 


In accordance with your order of June 12, 1872, “ That the Clerk 
be required to make monthly reports to the Board of the number of 
hours each day of actual service performed by each of the officers,” I 
herewith submit to you a table showing the per centage of time made 
by the officers of the institution since the passage of that order, till 
the close of the fisal year, ending September 30, 1872, one hundred ` 
denoting full time. - 


> 
з un 
а 2 
ВЕЛЕВ [3 
OFFICERS. t Е | я 
Фо 2 м 
-J - = oo 
PIR] oe pde 
i E 
Thos. Р. Shallcross, Superintendent... ess.. ....... seo entere teh cee + 57 57 53 59 
Jacob E. Israel Captain of бпагав„........ ш... coves И Ноа ная 100] 100 89] 100 
J. Н, Showalter, Lieutenant of Saarde. ОА ев бес Ру ...] 100 96 91 98 . 
А. J. Martin, Commissary............... ТОНЕРИ ЛЕРИ 87 94 92 95 
Frank W. Brown, clerk ........................ sosnsee e esse + аа 97 95 86 96 
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West VIRGIXIA PRXITRXTIARY, 
MocxpsviLLE, October 1, 1872. 
i the President and Beard of Directora of Це Wow Virginia Pen- 
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Gross Statement of Monthly’ Expenditures of the Commissary Depart- 
ment of the Penitentiary of West Virginia. 
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October...... SUPE INN. 
М№отетіюг............. estesa 
Deeember........ ene 


1873. 


January 949090000900000 000905, 
February...... ТТЫ 
ЖМагеһ.............›..5 езе 
Aprii #10090090059404009ф4 906939 


Ha Porense ША 
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е5 кд 
бас 


*etqitbitentén$dé SAA е е ва 
вы завыў аа rr 
А SO у аа аа еко 


foire etm d зе с 


о ЖЛ ыш 
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tem а я + ець ды дыт а от рис тама полисом А 


The манын reported expended as above, was received: 
Prem іа А Hate. г. м mm зк reb чан кзз зе еі бэс а фази Ti 


Aem Bedra epus, Тамы ж. cem ва Vo ат саит коси € cov 13 00 
ро, the whe of забы, iv 4 E за м 


tent oF 


